We are helping empower
friends in need to build lives of
purpose through grace,

encouragement, and education.
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Nom ination Procedures

1) Board Members will fill out and submit the Proposed Nomination Form to a memberof the Nominations Committee.

2) Proposed nominees will be discussed at the next Executive Committee meeting and if there are no objections to
proceeding, the Proposed Nomination Form will be returned to the Board member who proposed the person.

3) The proposing Board member will discuss We Are Friends in Need with the proposed person and ask him/her if
they would be interested in serving on the Board of Directors.

4) If the answer is negative, the process will end and the Form returned to the Nominating Committee with an appropriate
notation. If the answer is affirmative, the Form will be returned to the Nominating Committee and the process continued.

5) Each proposed nominee will be called and visited by the assigned member and the Interview Sheet filled out before,
during and after the meeting. It is particularly important that the interviewer determine the level of interest, commitment
to Christian outreach, especially to the needy, and their availability for the Board meetings and committee work.

6) During the interview the proposed nominee will be given a copy of the mission and vision statement and the required
Board of Directors pledge. The proposed nominee will be asked to review the pledge and either sign before the
meeting ends or keep it and after prayer and serious consideration sign it and fax or mail it in.

No further action will be taken on the nomination until a signed pledge is received.

If the proposed nominee does not feel comfortable acceding to the pledge, the nomination will be aborted.

The proposed nominee should be told that the Board meets on the fourth Thursday of each month from 7-8:00 pm and
that they will be assigned to an appropriate committee which will meet separately, hopefully accommodating their
schedule, and that they will have light duties within that committee. If they are unable to make the Board meetings or
carry out their part of the work but still are interested in helping, the interviewer should propose volunteer status,
indicating that the volunteer jobs are time-limited and generally fit within the volunteeris schedule.

7) When the Nominating Committee meets, all interviewed candidates will be discussed and either approved,
disapproved or referred for more interviewing. If approved, the nomination will be brought before the Board for a
vote at its next regular meeting and the nominee informed of the outcome. If disapproved, the proposed
nominee will be informed in a letter thanking them for their interest. If additional questions are raised, either the
interviewer will query the proposed nominee to obtain the answers and report back to the Committee or another
interview will be scheduled with the entire Committee to resolve the question and a final resolution made.

PROPOSED NOMINATION FORM

Please print

Name:

Address:

City:

Zip:

Phone:

Cell:

E-mail:

Church Membership:

Other organizations of which you are a member of their board.
Any additional information that will help us in assigning you
to a committee: Please write plainly

Thank you,

We are Friends in Need.

We are Friends in Need
Board Pledge

| agree to carry out my responsibilities as a member of the Board of
Directors of the We Are Friends in Need Ministry as stated in the
Corporate By-Laws to the best of my ability and to:

1. Pray and work for the mission and the vision of the Ministry.

2. Attend all Board and Committee meetings, functions, such as
special events.

3. Be informed about the organization's mission, service, policies
and programs.

4. Review agenda and supporting materials prior to Board and
Committee meetings.

5. Serve on committees or task forces and offer to take on special
assignments.

6. Make a personal financial contribution to the organization as
means permit.

7. Inform others about the organization.

8. Suggest possible nominees to the Board who can make significant
contributions to the ork of the Board and the Organization.

9. Keep up-to-date on developments in the organization's field.
10. Follow conflict of interest and confidentiality policies.

11. Assist the board in carrying out its fiduciary responsibilities, such as
reviewing the monthly financial reports and annual budgets.

12. Board members may be reviewed by Executive Board, if three or
more areas of assignment are not being met.

Signed Dated




